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Section A

Reference and administration details
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Section B
        Structure, Governance and Management

The charity was constituted as a Trust under a Trust Deed dated 3 August 2004.  This Deed remains its Governing Document.
Trustees are appointed for a term of three years by a resolution of the trustees.  Trustees may be reappointed.  New trustees are selected from those eligible as defined in paragraph 10 of the Trust Deed with regard to the skills, experience and knowledge needed to further facilitate the objects and effective administration of the charity.
The management of the charity resides with a committee consisting of both trustees and non-trustees. 
The objectives of the charity inevitably mean external relationships lie primarily outside the UK.
Section C

               Objectives and Activities
Objects:  

The advancement of Education and the relief of poverty, sickness and distress among children and students in Uganda, in particular in the Mbarara District, by the provision of, but not by way of limitation, financial and other assistance towards the educational and training needs of the children and students.

Main activities in relation to objects:

We work closely with partner schools and colleagues in Uganda to provide necessary tuition costs, scholastic materials, and, where necessary food.  In some cases we have supported necessary building works and family support.
Additional details:

We respond only to requests for support directed through known and trusted partners in Uganda.  Visits to Uganda are made at least once a year.  All our trustees give their time voluntarily.
Section D                          Achievements and Performance 2008
We believe that one of the strengths of this small charity is its intimate connection with, and knowledge of, the young people it seeks to support.  Our administrative costs are low, and we work closely with, and are advised by, our colleagues in Uganda.
Main activities:

Firstly, enabling access to Primary education to the very needy continues to be our main focus; we work closely with two primary schools, and support a school for disabled children.  We are particularly concerned to help more girls access education.
Secondly, enabling selected secondary students attend school, largely through individual sponsorship by supporters in the UK.  

Thirdly, providing some assistance to a few tertiary students.  

Finally, providing short term, usually emergency support for families/guardians of our students.

Trustees visited the projects in February 2008. 

A supporter spent June to December in Mbarara, and worked closely with the Primary School, especially working on teacher development and teaching upper classes.  She also organised an art competition for secondary students which resulted in a wide range of very fine work.
We continued to support a group of 52 primary students in Mbarara, selected by the Head Teacher and School Management Committee as those in most need of support to access education. This support frees local funds to support other children at the school. 
ACC provides these students with their school dues, lunches, scholastic materials, books, bags, uniforms and hygiene materials.  The Deputy head teacher has taken on the responsibility of meeting the specific needs of the ACC children.
Communication between ACC and the school has continued to be excellent, termly reports are submitted and accountability is transparent.
The Trustees agreed the funding of a kitchen with wood burning eco-stoves.  This was completed, and formally opened in 2008, and has encouraged more children in the school to take lunch.  Mains water has improved hygiene and the school is growing trees to provide fuel, and fruit trees and vegetables to supplement diets.  
We were able to provide a basic three-classroom block for the primary school in the hill village of Kabarama, largely through funds received through a link between this school and St James, a local UK primary school, and donations offered in memory of a supporter and teacher who latterly taught in Uganda and knew the school.  These rooms were desperately needed to accommodate the numbers of children.  It is hoped that further funds will be forthcoming to complete and furnish them in 2009.
We continued our close links with the Tukore primary school which provides for children with a range of disabilities, and have managed to increase our termly donation.  We received letters and drawings from the children.

Through our individual sponsorship scheme we have continued our support of secondary students, and found new sponsors for selected students completing primary education. This year we enabled 30 children attend secondary school.  During our visits we have been able to visit several secondary schools and develop closer links with these schools, and are more confident that our students, who have difficult lives, receive the support they need.  The trustees decided that sponsorship should normally be for four years, to O level, after which students should be directed towards vocational training where continued sponsorship allows.
At tertiary level we have been able to continue our support for a young man’s medical training at the Mbarara University of Science and Technology, and have been able to provide supplementary funds to enable a student continue a nursing degree at Makarere University in Kampala. We continue to fund two young women at university and support two girls who have completed their O levels to move onto vocational training, one as a nursery nurse, the other an electrician. We continue to explore vocational training opportunities for our students.
In some cases, providing the financial support needed to enable children to attend school is insufficient.  Over the past year we have been able to provide some support for three widowed mothers struggling with poverty and sickness.  This has included providing medical care, furniture and mosquito nets, food and water, as well as financial support towards income generation.  In each case we have seen an improvement in self confidence and outlook, but this remains short term support.
The trustees are very grateful to the increasing numbers of supporters who have chosen to support us through regular standing orders, in most cases gift aided, as well as those who have raise funds through a variety of activities.
Section E


    Financial Review

The Charity works closely with local community organisations and known individuals in Uganda.  All funding provided by the charity is dependent on an agreed budget and accurate accounts. 
The trustees try to ensure there are sufficient funds in its accounts at the end of each year to cover the costs of ongoing commitments the following year.
Increasingly, the charity aims to fund its activities through regular standing orders, and we encourage such donations to be Gift Aided.  These may be supplemented by a range of activities.  Organising these events is demanding and the trustees recognise that the charity may, in future, also look to grant making bodies for financial support.  
It is also possible to make donations on line.

The charity owns no property and makes no investments.

Section F

     Other Optional Information
 n/a
Section G

                    Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees




Signature(s):




Full Name(s):  Patricia Elizabeth Robson



Position:  Trustee
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