Activities and Achievements during the year 2005:

We believe that one of the many strengths of this small charity is its intimate connection with, and knowledge of, the young people it seeks to support.  Our administrative costs are low, and we work closely with, and are advised by, our colleagues in Uganda.

2005 saw some expansion and exciting new developments.  Two trustees, Barbara and Ian Bradford, visited Uganda in December 2004 and September 2005 to meet with our partners, visit schools, assess work done and consider projects for the future.  We were able to establish supportive links with other NGOs working on the area.  The Trustees wish to place on record their particular gratitude to Barbara and Ian Bradford for their unremitting work for the charity
Several clear areas of activity have been established: our continued partnership with the Antokia Children’s Shelter with whom we first worked in Mbarara;  educational and development work in the hill village of Kabarama; individual sponsorship of secondary and tertiary students; and a closer connection with the Tukore school for disabled children.  We are seeking ways of establishing links between schools in the UK and Uganda.
Through the Antokia Children’s Shelter in Mbarara we have continued to support attendance at primary school and two meals a day for 40 of the most deprived children in the Kakoba district of Mbarara.  The buildings are now fully connected to water and electricity supplies. A proposal has been submitted to upgrade the cooking facilities.  We agreed to a grant, subject to review, towards the salary of a Welfare Officer to support their educational and social needs.  We were able to agree conditions for continued funding of the project and negotiate a free email service through AIDTS to facilitate regular communication.
In 2005 we were also able to offer financial support to a further nine children moving onto Secondary Schools.  These children were selected by our partners in Mbarara, and Kabarama.  In each case we were able to find individual sponsors for these children, bringing the total of such sponsorships to twenty one.
Thanks to BA we were able to carry a collection of books donated by a local Church to the Tukore School for Disabled students, where one of our supporters sponsors a deaf student.  We were able to agree an annual grant, subject to review, to support the needs of seven more children with a variety of physical impairments.
A visit to the remote village of Kabarama established the need for financial support to improve the fabric of the primary school.  Trustees agreed to the provision of a new latrine, and the cost was covered by Soroptomist International Tunbridge Wells.   Future projects include replacement of urinals and a classroom.

Through another supporter we were able to build a house and provide medical treatment for one particularly deprived family, whose children we have been supporting.  There is no father, and the mother is nearly blind. We are investigating projects that would enable the mother to earn a living thus enabling her children to stay in school.  The eldest boy is 16 and still trying to complete his primary education.
In the tertiary area, we were able to see Rose graduate as a midwife, bring Diana to her final year in midwifery, and allow Faith to re-enrol for her degree course in Adult and Community work.  Each is an orphan now better placed to improve her own life and that of others.
We have been able to respond to needs rapidly: short computer courses to help a teacher and a prospective doctor further their ambitions; medical treatment where illness has impaired educational or training needs; a small contribution to an abandoned babies’ home.
Much of this work has been made possible by the increasing numbers of supporters who have been willing to make Gift Aided Standing Order donations.
Policies:

 
The Charity works closely with local community organisations and known individuals in Uganda.  Funding is dependent on a previously agreed budget and accurate expenditure accounts.  All funding is conditional upon the recipients granting access to an independent observer of the Charity’s choosing.  It is the aim of the charity to ensure that there are sufficient funds held at the end of the year  to meet projected outgoings should the raising of funds, for whatever reason prove difficult.  Thus educational continuity and commitments may be met.  The charity makes no investments.

