                                Achievements and Performance 2006

We believe that one of the strengths of this small charity is its intimate connection with, and knowledge of, the young people it seeks to support.  Our administrative costs are low, and we work closely with, and are advised by, our colleagues in Uganda.

Our main areas of activities remain as reported in previous years.  (A) Support for primary education in Mbarara; in Kabarama, and the Tukore school for disabled children.  Access to Primary education has been our main focus.  (B) Our sponsorship of secondary students.  (C)  Assistance for a few tertiary students.  (D) Short term support for families of our students.

Trustees visited the projects in April and in July 2006.  As a result some key developments took place.

We directly support 52 primary students in Mbarara.  The majority (48) of these attend one school, and the decision was made to work directly with this school, rather than through our original partners.  This ensures that the children we support are selected by the Head Teacher and School Committee without favour from among the many who have had to drop out from school and are those most in need.  Nearly all are orphans.  It also means that we have the benefit from the clear lines of accountability within the local education authority.  As a result of our support the school now is able to offer, for the first time, free lunch on the premises to these students.  Future developments may include building a kitchen and dining room.  

We continue to support the primary school in the hill village of Kabarama in several ways.  This year we were able to establish a link between this school and a local UK primary school and our Ugandan teacher/agent, Mr Aturinde Nelson Kagurukye, was able to visit St James School in Tunbridge Wells.  The children, through a variety of activities organised during the year, raised sufficient funds to build a much needed urinal and provide sports equipment for their Ugandan link school.   Our visits showed a real need to support the building of a new classroom.

We developed closer links with the Tukore primary school which provides for children with a range of disabilities.  We agreed to sponsor seven children, selected by the head teacher.  In addition we were able to deliver some much needed books, and, with the help of one of our supporters, enabled the school to commission local carpenters to build  playground equipment.

As a result of a development of our sponsorship scheme we have increased our support at secondary level to 30 students, the majority of whom go to one of two schools.  During our visits we have been able to visit a wide selection of secondary schools and see them at work.

At tertiary level, both of our midwives have graduated and are in full time employment.  Faith graduated with a good degree in adult and community development and has been doing voluntary work with the Red Cross while seeking employment.  With the help of three supporters, we enabled a young man to start his medical training at the Mbarara University of Science and Technology, and, through cooperation with a local NGO, provide him with a personal computer to support his studies.

A major development this year was the appointment of Mr Kataate Benon as our agent in Mbarara.  We were grateful that our links with local organisations built up over the years enabled us to identify a suitable candidate.  He will act as a central link as the demands on the charity get more diverse, will visit and support our students, and, with local knowledge and experience, offer us advice as needed.

It is inevitable that, in some cases, providing the financial support needed to enable children to attend school is insufficient.  Over the past year we have been able to go some way to meeting the needs of two mothers struggling with poverty and sickness to provide for their children.  These are on going issues, but we are seeking to provide for secure accommodation and a means of income. 

We have been very grateful to the increasing numbers of supporters who have chosen to support us through regular standing orders, in most cases gift aided.
