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Section C

               Objectives and Activities
Objects:  

The advancement of Education and the relief of poverty, sickness and distress among children and students in Uganda, in particular in the Mbarara District, by the provision of, but not by way of limitation, financial and other assistance towards the educational and training needs of the children and students.

Main activities in relation to objects:

We work closely with partner schools and colleagues in Uganda to provide necessary tuition costs, scholastic materials, and, where necessary food.  In some cases we have supported necessary building works and family support.
Additional details:

We respond only to requests for support directed through known and trusted partners in Uganda.  Visits to Uganda are made at least once a year.  All our trustees give their time voluntarily.
Section D                          Achievements and Performance 2007
We believe that one of the strengths of this small charity is its intimate connection with, and knowledge of, the young people it seeks to support.  Our administrative costs are low, and we work closely with, and are advised by, our colleagues in Uganda.
Trustees visited the projects in February 2007. 

Main activities:

Firstly, enabling access to Primary education to the very needy continues to be our main focus; we work closely with two primary schools, and support a school for disabled children.  

Secondly, enabling selected secondary students attend school, largely through individual sponsorship with supporters in the UK.  
Thirdly, providing some assistance to a few tertiary students.  

Finally, providing short term, usually emergency support for families/guardians of our students.
We directly support 52 primary students in Mbarara.  The majority (48) of these attend one school, and are selected by the Head Teacher and School Management Committee, representing parents, social workers, local government and education, from those who have had to drop out from school and are most in need.  Communication between ACC, the school and the local education authority have been excellent, and accountability transparent. Visits to the school confirmed the benefits of last year’s funding of free lunches for these students, but also identified further needs: scholastic materials, 
including books and bags, and hygiene materials, which we have agreed to fund.  The Management Committee is preparing budget proposals for a kitchen and dining room.
We continue to support the primary school in the hill village of Kabarama in several ways.  Last year we were able to establish a link between this school and St James, a local UK primary school.  Children through a variety of activities organised during the year, raised sufficient funds to build a much needed urinal and provide sports equipment for their Ugandan link school.   Our visits showed a real need for new classrooms, and a start has been made on these.
We developed closer links with the Tukore primary school which provides for children with a range of disabilities.  We directly sponsor eight children, selected by the head teacher.  With a donation from the local branch of Soroptomists International, we were able to fund the completion of a much needed classroom.  We were able to see the playground equipment, funded last year by a supporter, completed and in use, and delivered some balls.
Through our individual sponsorship scheme we have continued our support of secondary students, and found new sponsors for selected students completing primary. During our visits we have been able to visit several secondary schools and, with the help of our partners in Uganda, have selected three into which we can direct our students.  Thus we can develop closer links with the schools, and can be more confident that our students, who have difficult lives, can find the support they need.  The trustees decided that sponsorship should normally be for four years, to O level, after which students should be directed towards vocational training.
At tertiary level, both of our midwives graduated last year and are in full time employment.  Faith graduated with a 2.1 degree in adult and community development and has been doing voluntary work with the Red Cross while seeking employment.  With the help of three sponsors, we have been able to continue our support for a young man’s  medical training at the Mbarara University of Science and Technology.  Two sponsors agreed to continue their support for two girls to enter University, and another sponsor has funded an AIDS awareness course for one of the midwives. 
In some cases, providing the financial support needed to enable children to attend school is insufficient.  Over the past year we have been able to provide some support for two mothers struggling with poverty and sickness.  In one case we arranged examinations at an eye clinic, medication, and regular visits by a trainee doctor.  We also began the process of acquiring title deeds to her house to ensure security.  We are seeking ways of enabling her to generate an income.  In the second case we were able to offer a small, one off grant to set up a business to provide sufficient income to sustain her family.  In both cases we have seen a vast improvement in their self confidence and outlook.
We have been very grateful to the increasing numbers of supporters who have chosen to support us through regular standing orders, in most cases gift aided.
Section E


    Financial Review

The Charity works closely with local community organisations and known individuals in Uganda.  All funding provided by the charity is dependent on an agreed budget and accurate accounts. 
It is the aim of the charity to ensure there are sufficient funds in its accounts at the end of each year to meet projected outgoings the following year.  We are aware that there will be a greater than usual number of children completing primary school and seeking access to secondary education the end of the 2008 school year, and are planning to ensure there will be sufficient funds available to meet this eventuality.
Increasingly, the charity aims to fund its activities through regular standing orders, and we encourage such donations to be Gift Aided.  These may be supplemented by a range of activities.  This year these included a spring walk, medieval story telling, an auction of promises, a sponsored cycle ride and half marathon, and a Christmas entertainment.  Organising these events are demanding and the trustees recognise that the charity may, in future, also look to grant making bodies for financial support.  
The charity has also joined justgiving.com supporting, among other matters, fundraisers and enabling donors to make donations on line. 
The charity owns no property and makes no investments.
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